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The Fantasy
Novel.

a world that’s real,

a story that moves.

A working field guide to the fantasy novel: worldbuilding that serves the story, a magic

system with real costs and limits, structuring the quest around a character arc,

delivering exposition without the lore-dump, the mistakes that bury fantasy in its own

lore, and a printable worldbuilding and quest sheet to plan your own.
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T H E  F A N T A S Y  N O V E L A  F I E L D  G U I D E

How to use this guide.
read it once for the shape, then keep it open while you build.

A fantasy novel is the most demanding kind of book to plan, because you must invent the world

and tell a story inside it at once, and the world keeps trying to eat the story. This guide keeps the

two in balance, walking the pieces a fantasy novel is built from: a world with consistent rules, a

magic system with a real price, a quest that carries a character’s inner change, and exposition

that arrives without a lecture.

Fantasy belongs to no single author; it is a tradition of countless writers, and this is One More

Draft’s independent walkthrough of it: what each piece is for, how to build it, and where fantasy

novels go wrong. A running example (an invented novel, working title Saltborn) is carried from

its world to its worksheet. The quest spine it leans on, the Hero’s Journey, is a free fill-in outline

on our site.

C O N T E N T S

The three foundations 03

The genre’s central trap 04

Subgenre and scope 05

The map: world, magic, quest 06

Worldbuilding that serves the story 07

A magic system with costs and limits 08

Exposition without the lore-dump 09

The quest and the character arc 10

Stakes that scale 11

Cultures and peoples 12

Naming and consistency 13

Pacing the epic 14

Seven ways fantasy buries itself 15

Your world and quest sheet 16

Keep going 17

O N E M O R E D R A F T . C O M 0 2



T H E  F A N T A S Y  N O V E L F O U N D A T I O N S

The three foundations.
a world, a magic, and a person, each holding the other two up.

A fantasy novel stands on three foundations. A world with its own consistent rules. A magic

system that costs its users something real. And a character journey large enough to fill that

world. The wonder readers come for depends on all three holding together. Break a rule you set,

and the magic stops mattering. Build a magic with no price, and the stakes go slack. Raise a world

with no one worth following through it, and the reader closes the book admiring the scenery.

The three are not a stack; they are an arch. The world gives the magic its rules and the character

somewhere to stand. The magic gives the world its danger and the character an impossible

choice. The character gives both the only thing that makes either matter: a person the reader will

follow into the dark. Pull any one stone, and the other two fall.

This guide builds them in that spirit. World and magic first, because they set the rules of the

game, then the quest that turns those rules into a story about someone changing. Keep the arch in

mind as you read. Every craft move ahead is really about keeping the three in balance, so that no

single foundation swells until it crushes the others.

S A L T B O R N  ·  T H E  T H R E E  F O U N D A T I O N S

The world: a sea that rises a hand’s width every full moon and never falls back, swallowing an old empire

terrace by terrace. The magic: saltwrights can hold the water back, but each working is paid with a true

memory, given to the sea forever. The character: Mira, a wright who will not spend a single memory of her

drowned mother, and so cannot yet save anyone.
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T H E  F A N T A S Y  N O V E L F O U N D A T I O N S

The genre’s central trap.
readers stay for a person, not the map.

Fantasy has one failure mode more common than all the others combined: loving the world more

than the story. It is an understandable love. You have built a language, a pantheon, a thousand

years of history, and it is genuinely wonderful. But a reader does not fall for a world. A reader

falls for a person moving through a world, and everything you invented only matters once it is

pressing on someone they care about.

The test is simple and merciless. If you deleted your favorite piece of lore, would any character’s

choice change? If not, it belongs in your notes, not your novel. The map, the appendix, the family

tree of the old kings: these are the pleasures of the author. The pleasures of the reader are want,

fear, and the cost of getting what you want. Fantasy that forgets this reads as a beautiful museum

with no one living in it.

The correction is a discipline, not a sacrifice. Start with a person and a problem, and let the world

arrive in the wake of the story rather than ahead of it, revealed as the character needs it. You lose

none of the depth you built. You simply meter it out through someone the reader is rooting for,

which is the only way that depth was ever going to reach them.

S A L T B O R N  ·  T H E  T R A P  A V O I D E D

The drowned cities under Highstair could fill a hundred pages of glorious lore. None of it earns its place

until we need Mira to keep her little brother, Tomas, on the last dry terrace. Him we meet first. The

drowned bells that still ring in storms we meet much later, and only because she is the one who hears

them.
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T H E  F A N T A S Y  N O V E L F O U N D A T I O N S

Subgenre and scope.
decide how big the world is before you start filling it.

Before you build, decide what kind of fantasy this is, because the subgenre sets the rules of

engagement. Epic (or high) fantasy spans kingdoms and often decides the fate of a world. Low

fantasy keeps magic rare and the stakes personal and local. Portal fantasy carries a reader-

surrogate from our world into the strange one. Grimdark strips out the comfort and asks what

heroism costs when no one is clean. None is superior. Each is a promise to a particular reader

about the kind of experience ahead.

Scope is the other early decision, and it is really a budget. A standalone novel can afford one

culture drawn deeply and one magic understood well. A series can spend across a continent, but

it pays in bookkeeping and in years. Bigger is not richer. A single shrinking city, fully lived-in,

moves readers more than an empire sketched thin. Set your scope honestly, then build only as

much world as that scope can carry.

M A T C H  T H E  B U I L D  T O  T H E  B U D G E T

S A L T B O R N  ·  S C O P E

Saltborn is low fantasy in one shrinking country, not a continent at war: one coast, one city on stairs, one

moon’s countdown. A standalone, with room to grow. That scope sets the budget: three cultures built

deeply, one magic understood well, and no maps of lands the story will never visit.

Standalone: one region, one magic, a handful of peoples. Depth over breadth.

Series: a wider map and a longer arc, but write a story bible on day one, or the continuity will

bury you by book three.

Either way: build only what the story will touch. The world offstage can stay a rumor until a

scene needs it.
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T H E  F A N T A S Y  N O V E L T H E  M A P

The map: world, magic, quest.
build in three layers, and let the last one rule the first two.

A fantasy novel is built in three layers, and the order matters. The world and the magic set the

rules of the game. The quest is the game, and the quest is really a change in a person, so build it

last and let it pull rank on everything above. Here is the whole shape on one page.

T H E  W O R L D

01 The one consistent rule the whole world obeys RULE

02 Geography, economy, and who holds power STAGE

03 A history built deep and shown shallow ICEBERG

04 One point of entry: a character learning the ropes DOOR

T H E  M A G I C

05 What the magic does POWER

06 What it costs the user, every single time PRICE

07 The limits it can never exceed LIMIT

08 What it means socially: who has it, who fears it ORDER

T H E  Q U E S T

09 The outward goal the plot chases GOAL

10 The inner change the goal secretly mirrors ARC

11 The personal stakes under the epic ones HEART

12 The spine: the Hero’s Journey, named and used SHAPE

Top to bottom is the build order. Bottom to top is the priority: when a piece of world or magic

does nothing for the quest on line ten, it comes out, however dear it was to make.
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T H E  F A N T A S Y  N O V E L C R A F T

Worldbuilding that serves the story.
build the iceberg. show only the tip.

Build far more than you will ever show, then show only what the story needs. This is the iceberg

principle, and it is the whole art of worldbuilding compressed to one line. A world is convincing

not because the reader is told it is deep but because every detail on the page implies a hundred

beneath it. You feel the mass under the water precisely because the author does not haul it up.

The reader should meet that depth through the character, folded into action and stakes, never

delivered as a lecture. And a single lived-in detail does more work than a page of history. What

people eat, what they fear, who they bow to, what they do with their dead: these small concrete

things carry a culture faster than any chronicle of its kings. Anchor the strange to the familiar,

give the reader one point of entry, and let the rest arrive just in time to matter.

R E V E A L  A  W O R L D  W I T H O U T  A  L E C T U R E

S A L T B O R N  ·  T H E  I C E B E R G ’ S  T I P

We never explain the drowning in a chapter of history. We show Mira paying her rent in dry-days and

counting the waterline notches carved up her doorframe, the newest one at her knee. One detail, rent

measured in dry ground, implies the whole economy of a world running out of floor.

Trust the concrete detail over the explanation. Show the ration book, not the theory of the

economy.

Anchor every strange thing to a familiar one, so the reader has a handhold into the new.

Meter the depth. Reveal each rule the moment a character needs it, and not a page before.
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T H E  F A N T A S Y  N O V E L C R A F T

A magic system with costs and

limits.
the reader’s satisfaction rises with what they understand.

There is a working law for magic, often credited to the novelist Brandon Sanderson: a reader’s

satisfaction with a magical solution is proportional to how well they understand the magic’s

rules. Magic that can do anything resolves any problem, which means it dissolves all tension. So

the craft is not in what your magic can do. It is in what it cannot do, what it costs, and the rules it

always obeys.

This is the difference between hard and soft systems. A hard system has clear, stated rules, so the

reader can anticipate and the hero can win by cleverness rather than luck. A soft system stays

mysterious and preserves wonder, but it should never be the thing that saves the day, or the

ending feels unearned. Most novels run both: a hard core the plot leans on, and a soft halo that

keeps the world larger than its rulebook.

Whichever you choose, the price is what turns power into a choice. A cost paid in blood, memory,

sanity, or years means every use of magic is a real decision with a real loss, and magic becomes a

source of conflict instead of a way out of it. Decide the limits early, write them down, and then

honor them even when breaking one would rescue a scene. The reader forgives a hero who loses.

They never forgive a rule that bends for the plot’s convenience.

S A L T B O R N  ·  T H E  P R I C E

To hold one terrace dry past the moon, Mira must give the sea a true memory she loves, and it is gone for

good. The rules never bend: only her own memories, only once each, and no working holds longer than a

single moon. Magic buys time here. It never turns the tide.
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T H E  F A N T A S Y  N O V E L C R A F T

Exposition without the lore-dump.
reveal just in time, through what the character needs.

The most common opening in an unpublished fantasy novel is a wall of history: the ages of the

world, the war of the gods, the fall of the old kingdom, all before the reader has met a single

person to care about. Cut it. This is the prologue-of-history reflex, and it asks the reader to

memorize a textbook as the price of admission. Almost no one pays.

The alternative is a technique often called incluing: seeding the world in small, load-bearing

clues that the reader assembles while the story moves. You reveal a rule at the instant a character

needs it and pays for it, so the information arrives as stakes rather than trivia. The reader learns

your world the way they learned this one, by living in it and inferring the rules, never by being

handed the manual at the door.

In practice, this means resisting the urge to explain. When a character uses a custom, let it simply

happen and trust the reader to catch up. When the plot will lean on a rule, plant it earlier in

action, then spend it later when it counts. The history you cut from the prologue is not wasted. It

is the pressure under the surface that makes the tip of the iceberg ring true.

S A L T B O R N  ·  J U S T  I N  T I M E

The reader learns that spent memories vanish for good only when Mira reaches for her mother’s face mid-

crisis and finds a blank where a working once took payment. No lecture on the mechanics of saltcraft. The

rule arrives at the exact instant it costs her something.
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T H E  F A N T A S Y  N O V E L C R A F T

The quest and the character arc.
the dragon outside is the fear inside.

Fantasy leans on the mythic quest shape: an ordinary figure called to an extraordinary task, a

threshold crossed into the unknown, trials and allies and a darkest hour, and a return

transformed. It endures because it externalizes an inner change. The dragon outside is a version

of the fear inside, and the journey across the map is really a journey across the self. Use the

structure to keep the plot moving, but let the real story be who the hero becomes.

So build the external goal and the internal change as mirrors. Whatever the character must learn,

unlearn, forgive, or let go, arrange the quest so that its final obstacle can only be beaten by

someone who has already changed inside. Then the climax resolves both at once. The threat is

beaten and the person is finally different, and the two are the same act. A plot that could be won

by the hero of chapter one has no arc in it.

That mythic spine has a name and a full field guide of its own. The Hero’s Journey lays out the

quest beat by beat, from the call through the ordeal to the return, and it is the default backbone

most fantasy quietly uses. Learn it as a spine, not a cage. Name the beats, hang your specific story

on them, and depart from the pattern anywhere your character demands it.

S A L T B O R N  ·  O U T S I D E  M I R R O R S  I N S I D E

The external quest: reach the drowned first city and learn whether the tide can be held longer than a

moon. The internal change: a woman who hoards the past learns that holding on is what drowns you. She

saves the terrace only when she finally spends the one memory she swore to keep.
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T H E  F A N T A S Y  N O V E L C R A F T

Stakes that scale.
make the small loss hurt, and the big one will too.

Epic fantasy loves to threaten the world, and the world is the one thing readers cannot actually

feel. Saving the realm is an abstraction, a number too large to grieve. The fate of a kingdom

moves a reader only when it is carried through one person’s stakes: a home, a sibling, a promise,

a single face in a crowd of thousands. Put the personal loss under the epic one, and let the small

thing be what the character is really fighting for.

The mechanism is scale by anchoring. The bigger the outer stakes grow, the harder you press on

the intimate ones underneath, so the reader always has something human to hold. When the

flood is coming for a nation, show it coming for one doorway. When the war will kill thousands,

make the reader afraid for the one soldier they know by name. The large stakes give the story

weight; the small stakes give it a heartbeat.

This is also how you keep a rising plot from going numb. Escalation by size alone dulls fast,

because each bigger threat means a little less than the last. Escalation that keeps tightening the

personal screw stays sharp to the end. Ask of every raised stake: whose specific, nameable loss

does this threaten now? If the answer is only everyone, you have not raised the stakes. You have

blurred them.

S A L T B O R N  ·  T H E  S M A L L  L O S S

Save the granary terrace and you save the city’s food. But the terrace is also where Tomas sleeps. When the

water takes the neighbor’s stair and laps at his door, and his toy boat floats out into the flooded lane, the

abstract flood becomes one boy’s bedroom. That is the loss the reader feels.
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T H E  F A N T A S Y  N O V E L C R A F T

Cultures and peoples.
no planet of hats, no monoculture.

A common shortcut in fantasy is the monoculture: an entire people who share one trait, one job,

one temperament. The warrior race, the merchant race, the wise forest folk. It is the planet of

hats, where a whole nation wears the same hat, and it flattens a world faster than almost anything

else. Real peoples disagree with themselves. They have factions, hypocrites, reformers, and

running arguments about what they even are.

Build a culture the way one is actually built, from the ground up: what it eats, what it fears, what

it worships, who holds power and who wants it. Let those pressures produce difference. Two

characters from the same people should be able to want opposite things for reasons their shared

culture explains. And let cultures meet the way cultures do, with trade and prejudice and

misunderstanding, not as monoliths lining up for a war.

This is also where a fantasy world quietly declares its values. Whose food is treated as strange and

whose as ordinary, who is allowed to be an individual and who is painted as a type: readers feel

these choices even when you do not intend them. Give every people the same interior complexity

you give your protagonist. A world of real cultures is one of the surest signs that an author was

building for readers, not for a map.

S A L T B O R N  ·  T H R E E  P E O P L E S ,  O N E  S E A

The Stairfolk of Highstair hoard dry ground and bury their dead in it. The Raftborn cut their boats loose

generations ago and call staying on land a sickness. The Deepkin dive the drowned cities and give their

dead to the water on purpose. One rising sea, three faiths, three kitchens, and plenty of argument inside

each.
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T H E  F A N T A S Y  N O V E L C R A F T

Naming and consistency.
a style sheet beats a lucky guess, every time.

Names are the reader’s first and most constant contact with your world, and they are easy to get

wrong in two opposite directions. Too plain, and the world feels borrowed. Too baroque, and the

reader stumbles over an apostrophe soup they cannot pronounce, silently rounding a name down

to “that X guy.” A name the reader cannot say is a name they cannot love.

The fix is not inspiration. It is a style sheet, a page in your story bible that records the rules your

names obey and every name you have already used. Decide the sound of each culture, its typical

length, its common sounds, whether it leans on hard consonants or soft vowels, and then

generate names that fit the pattern. Consistency within a culture is what makes invented names

feel like a language instead of a keyboard accident.

K E E P  A  S T O R Y  B I B L E

S A L T B O R N  ·  T H E  S T Y L E  S H E E T

Names here are weathered and short: Mira, Tomas, Highstair, Old Anchor, the Salthouse. One rule,

written at the top of the bible: coastal, one or two syllables, no invented letters, no apostrophes. Bellwater,

not Bel’wyth. The reader can say every name aloud on the first try.

Give each culture a naming rule, so its names feel related without being identical.

Favor pronounceable. If a reader cannot say it, they will not remember it or care about it.

Log every proper noun, spelling and all. Book three is where inconsistency comes to collect.
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T H E  F A N T A S Y  N O V E L C R A F T

Pacing the epic.
the middle is where fantasy goes to sag.

The long fantasy novel has a signature failure in its center: the sag. The setup was propulsive and

the ending will be, but the vast middle (the traveling, the training, the second and third cities)

drifts, because the opening questions have been raised and the final answers are not yet due. The

cure is to make the middle earn its length. Every stretch of the journey must change something,

in the plot or in the person, or it should be summarized and skipped.

Two tools carry the epic middle. The first is braided points of view: cutting between two or three

storylines so that each leaves off on a question the reader must turn pages to answer, and the

whole book gains momentum from the cuts. Handled well, a braid turns a slow patch in one

thread into suspense in another. Handled badly, it just multiplies the places a reader can get lost,

so keep the threads few and each one always moving.

The second tool is knowing when to summarize. A three-week sea crossing on which nothing

changes is not three weeks of scenes. It is one paragraph and a hard cut to the moment something

does change. Dramatize the turns; summarize the transit. And run a clock through the middle

where you can, a deadline or an approaching threat, so that even the quiet chapters feel time

running out.

S A L T B O R N  ·  T H E  M I D D L E

The voyage to Old Anchor is three weeks of open water. On the page it is four scenes, because nothing turns

on a calm crossing. The sag is beaten by braiding: Mira at sea, Tomas watching the waterline climb at

home, a Raftborn captain deciding whether to betray them. Every chapter, the moon is one night closer.
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T H E  F A N T A S Y  N O V E L P I T F A L L S

Seven ways fantasy buries itself.
read this list again at the end of every draft.

T H E  M A S T E R  D I A G N O S T I C

For any scene that feels dead, ask two questions. What does this prove about the world, and what

does it cost the character? A scene that answers neither is worldbuilding admiring itself in the

mirror. It is the first page you cut.

1. The opening lore-dump. A prologue of history before the reader has anyone to care about. Fix:

open on a person and a problem; let the world arrive in the story’s wake, revealed as the

character needs it.

2. Costless magic. Power with no price and no limit, so nothing is ever truly at risk. Fix: decide

what magic cannot do and what it costs, write it down, and honor it even when bending it would

rescue a scene.

3. The world outshining the hero. A setting more developed than the protagonist standing in it.

Fix: measure every invented detail by one question, does it make this character’s journey matter

more? If not, it goes in the notes.

4. The monoculture. A whole people with one trait, one job, one hat. Fix: build cultures from

food, faith, and power upward, and let two members of the same people want opposite things.

5. The map instead of the stakes. Grand geography and lore standing in for a reason to care. Fix:

anchor the epic stakes to one nameable, personal loss, and press hardest on the small thing as

the big one grows.

6. Chosen-one and portal cliches played straight. The prophecy, the farm boy, the wardrobe,

delivered with no fresh angle. Fix: keep the shape but subvert the expectation: question the

prophecy, cost the chosen one, complicate the return.

7. The middle-book sprawl. A vast center where the plot wanders and no one changes. Fix: make

every leg of the journey alter plot or person, summarize the transit, and run a clock through the

quiet chapters.

O N E M O R E D R A F T . C O M 1 5



T H E  F A N T A S Y  N O V E L W O R K S H E E T

Your world and quest sheet.
print this page. world and magic first, then the person who changes.

PREMISE (ONE SENTENCE)

THE WORLD IN ONE PARAGRAPH

MAGIC - WHAT IT DOES

MAGIC - WHAT IT COSTS

MAGIC - ITS LIMITS

THE PROTAGONIST’S EXTERNAL QUEST

THE INTERNAL CHANGE (ARC)

PERSONAL STAKES UNDER THE BIG ONE

THREE LIVED-IN DETAILS

NAMING STYLE RULE
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T H E  F A N T A S Y  N O V E L K E E P  G O I N G

Keep going.
the paper guide ends here. the fill-in version doesn’t.

The quest spine in this guide, the Hero’s Journey, exists as a free interactive outline at One More

Draft, with every beat of the mythic journey and a text box under each one that saves as you type.

Read the beat, draft your fantasy’s version of it right on the page, and walk away with a complete

quest outline in an afternoon. It is the fastest way to hang your specific epic on a proven spine.

onemoredraft.com/guides/heros-journey

One More Draft is a complete workshop for writers: a distraction-free manuscript editor, story

planning tools for characters, beats, and whole worlds, and professional export when the draft is

done. Its world, character, and atlas tools are built for exactly this genre, keeping your magic’s

rules and your peoples consistent from the first chapter to the last. There is a free desktop app for

Windows, and Quill, your resident story editor, waits whenever you want a second pair of eyes.

The editor is free.

M O R E  F R E E  F I E L D  G U I D E S

All free, all fill-in-able, at onemoredraft.com/guides.

The Hero’s Journey · the mythic quest, beat by beat

Save the Cat · the fifteen-beat story standard

Three-Act Structure · the load-bearing classic

The Snowflake Method · grow a novel from one sentence

How to Outline a Novel · from idea to chapter plan

How to Write a Query Letter · the one-page pitch that sells it

O N E  M O R E  D R A F T

This guide is One More Draft’s independent commentary on general fantasy craft, a tradition that belongs to countless

writers and has no single owner. © 2026 One More Draft. You are welcome to share this PDF in its original, unmodified form.
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